St James Street Big Local Steering Group Meeting
Monday 20th July 2015 7-9pm at Harmony Hall
Attendees: Tommy, Linda, Neesha, Alan, Richard (chair of St James Business Forum).
Apologies: Jamie A, Annemarie, Feroz, Tom, Craig, Olly, Betul, Fiona, Fabien, Wendy, Jamie C, Libbi, Trevor,
	Discussion points 
	Actions 

	Introductions

Richard the chair of the St James Business Forum attended the meeting today.

	Richard’s Business Forum updates to be added to the agenda as of the next meeting  

	Matters arising 
· Tommy to submit receipts.
· Tommy and Neesha to meet.

· Jamie and Libbi to develop front Garden idea further.  

· Fabien to submit scoping doc

· Linda to meet Neesha re :volunteer line manager

· Linda to look at  -11) Support an established programme to help disadvantaged children improve behaviour, school attendance and academic results 
· Cllr Coghill to send on contacts for Markhouse Ward Councillors
· Wendy to contact Annemarie.
	· Received 2 receipts only.

· Completed 
· Libbi has been ill -update at next meeting.
· Fabien to complete
· Completed

· Linda to complete 

	Finance update
Alan showed a review of the initial £20k of which we have £128 left. He explained this does not include the new pathway funding of £9600.
Alan and Neesha to meet to set up new budget with heading in accordance to the pathway funding budget.
Alan to contact Fabien and Fiona to confirm they know the new amounts of spend and headings.
	Alan/Neesha
Alan/Fabien/Fiona

	Reviewing Wishes 

As only 5 people attended today’s meeting of which only 2 were residents – this item on the agenda was left to do at another meeting.  It was firmly stressed that more people need to attend meetings in order to make decisions and that it is unfair on those who do attend if other people do not give enough notice.
All expressions of interest have been sent to the group prior to the meeting. Tommy requested and received a physical copy during the meeting.

To overcome such a lack of attendance especially as the group only meet every 6 weeks it is suggested that Neesha sends a doodle poll to confirm a higher level of attendance.
Linda

Linda gave a verbal update to the group of her progression so far. Some of the ideas that she has been looking at are already funded so she might need some support identifying new/complimentary things that are not already funded or happening.  An example of this kind of work is a group of young people aged 11-18 years old with learning disabilities that have skills for life group at a youth center do not currently have funding.

	Neesha to send doodle poll with minutes.
Linda to submit a form with research so far.

	Partnership Working Group + Advertisement
A request from the group for more discussion about the partnership, how it will form, make decision, elect people etc. was asked as there seems to be some confusion.  

A request that Olly addresses these at the next meeting.

The advertisement for partnership members is complete and ready to send out the group make a decision to change the deadline (which has now passed) to be Friday 4th September 2015.  Neesha to send out advertisement.

Neesha has a meeting planned this week with Mark House Councillor Waldron to ask for any contacts for local residents – she will also take the advertisement with her.

	Olly

Neesha to meet with Cllr Waldron

	Community Worker Update 
The group go over the  community worker update which can be seen on page 4+5
Note to add to the update that Neesha has met with Richard and Raja (the social media assigned person) again since the last update.

	

	Events
Walthamstow Garden Party

Neesha attended the Garden Party to represent the SJBL on Saturday 18th July 2015 from 12-5pm in the Mill Community tent.
She met 4 new residents and 1 potentially interested in the partnership. 
She also met a contact for a recently established Migrant group in St James.  Neesha to go the group and talk about the project. 
	Neesha to attend.

	AOB
Richard to be added to the agenda next meeting for a Business Forum update.  
	Neesha to add Richard.


Date and time of next meeting: TBC via doodle poll 

Venue: to be confirmed

Community Worker’s June Update 

Meetings: 

· Ascham homes and Fiona re: Jumble Trail and Partnership

Sent details to the PR department to mention Jumble Trail in their July newsletter. 

Awaiting contact details for people who the housing reps think could be interested in being part of the partnership from both the north and south areas.
With Linda

· To look over my work plan – the plan ends in July so needs updating  - I have mentioned that finding out reach groups to meet has been quite hard – Linda is now going to support me to get access to some more groups.
With Tommy

· To obtain 1 receipt for xmas event for homeless people 

· To get his proposal wish idea for a one day a week social meeting/eating place for older people. 

With CREST

· To look at the wishes and think about what CREST could deliver 
Partnership: 
· Approached Esther Neslen as a potential new partnership members as she was on our Jumble Trail mailing list – unfortunately she does not have any spare capacity to volunteer. She would be interested in doing a project as part of the wish lists.  I have suggested looking into match funding for the project she could deliver and to submit a document.
Markhouse Councillors:

· Trying to organise a date to meet with all 3 Markhouse Councillors further to Cllr Coghill’s suggestion at the last meeting. One is responded and has sent dates to meet.  The other 2 have not responded yet.
Outreach: 

· Attended Business Forum event, did a presentation and asked for volunteers to look after their social media.  Found volunteer and met with him to set up new facebook page and email address for the business forum.  Did an initial training session and have another session booked in for next week to go over with the volunteer and the manager at Oxfam ready for their next meeting.

· Contacted Youth Services at the Council again – currently the head of service is on leave.  Waiting to hear more.
Events:

Co-ordinated and Manned Stoney Down Event Stall

· Bought new internet to be able to use the table more widely again

· Obtained 3 more sheets of contacts

· 2 or 3 potentially interested in specific wishes and delivery of those

· 1 particularly interested in the partnership.

The day was very well attended and a sunny day.  There were many new people who I had not met before and lived in the local area.  The Jumble Trail seems to definitely interest people and they were coming over to take flyers away with them.  1 lady is having a street party the day before and would there like to do the Jumble Trail as a continuation of that weekend.   
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