St James Street Big Local meeting

Location: The Windmill Restaurant

Date: Monday 21 October 2013, 7-9pm

Attendees

	· Annemarie (Chair)

· Linda

· Tommy

· Ingrid


	· Hannah (minutes)

· Fiona

· Jason

· Mo


	· Alan

· Wendy

· Saima

· Feroz




Terms used in these minutes 

please note I have used these consistently in these minutes but maybe it’s worth us agreeing these, or similar definitions, for more general use as well to avoid confusion in future?

· Working group (WG), when refereeing to the smaller working parties with the following remits/names: Innovation, Geeks/visioning, Activities and Events, Community

· Steering group (SG), when referring to the group who attend the Monday night meetings at the Windmill

· ‘Paper’ steering group, the list of names used for the Big Local Getting Started application

· Trusted Organisation (TO), Crest

· Paper Chair, the name used for the Big Local Getting Started application

· Meeting Chair, the person who chairs the SG meeting(s)

These minutes are organised thematically rather than chronologically.

Minutes of previous meeting

· The minutes from the previous meeting were agreed at the time, though after the meeting Annemarie noted a missing section (relating to inviting Anna and Helen to re-join the group) and asked that this section be added in. 
Lessons learnt

After the departure of two members from the steering group at the previous meeting, the group decided to devote the first hour of the meeting to discussing points of concern raised by Anna and Helen, the departing group members. Alan from our TO outlined 5 specific areas he thought should be discussed, which are outlined below.

Communication

· The group agreed there are difficulties with knowing how the agenda is set, and with minutes not being circulated to everyone and being circulated at the last minute

· There are issues about adding items to the agenda, with it not being entirely evident why some items were selected above others (while the group acknowledged that it’s not possible for an agenda to fit every item requested)

· The SG email list needs to be checked and owned by an individual as the lack of a standard distribution list has meant that receipt of emails has been inconsistent across the SG

· There needs to be an agreed process for circulating minutes and agendas and an agreed timetable for this. At an early SG meeting, the agreement was that agenda and minutes should be sent at least 5 days before the next meeting.

· There needs to be an agreed process for suggesting items and deciding the agenda, with the preference being for agenda requests to be sent to a designated member of the SG rather than filtering requests through Trevor.

A worker

· The discussion turned to the topic of a worker, and how that idea gained traction

· Tommy and Wendy recalled a meeting at Crest to discuss the Getting Started application where Trevor advocated for getting a worker
· Other members of the SG recalled Trevor discussing the pros and cons of having a worker, with Trevor stating that Big Local groups that didn’t hire a worker took longer to do their work
· Although the SG has discussed the possibility of getting a worker there has never been an official vote on this
· It was decided that once we had the budgets and plans for each of the WG this would allow us to make an informed decision about the need/benefits of a worker. It was recognised that to make progress with the Getting Started application, it might be necessary to allocate budget to this item without a final decision having been taken by the group.
Steering Group 

· Confusion over what is the SG, how do you get to be on it/not be on it? What is this group?

· We need a ‘paper’ Steering Group for the Getting Started Application but they don’t have to be the same as the SG who meet on Monday nights at The Windmill and both groups will probably change over the course of the 10 years of the funding.

· Agreed that we needed terms of reference for the ‘paper’ Steering Group and the  SG

· ACTION: Annemarie to contact Trevor for clarification around differences between the ‘Paper’ SG and meeting SG. 
· ACTION: Annemarie to get list of ‘paper’ steering group members from Trevor
· At the moment the ways to be involved in the Big Local is either through attending the SG meetings or through the Big Local mailing list administered by Fiona – though this will change as future opportunities arise. There was also discussion of the opportunity for people to attend WG meetings but not SG meetings – and that the group would want to welcome any volunteer contribution without making meeting attendance compulsory.
Working Groups

· Some confusion about who is in which WG

· ACTION: Annemarie to produce list of WGs and who is in which

· Jason proposed terms of reference for the WGs which were agreed with one alteration: ‘or verbally which ever is most appropriate’ to be deleted from point 5
· ACTION: Jason to make alteration to WG terms of reference

Roles

· There are a number of roles that are required, either for the smooth functioning of the SG and project or from an official Big Local view point.

· SG Meetings need to be Chaired by someone

· We need a ‘Paper’ Chair for Big Local documentation

· The SG discussed what other responsibilities this person has and the need for these to be defined

· Is the TO or the ‘Paper’ Chair the point of contact for Big Local? Or the conduit between the SG, the Big Local and the TO? Do all SG members have equal rights or do roles come with extra rights/responsibilities?
· ACTION: Annemarie to clarify with Trevor about who the contact/conduit for the Big Local is (paper chair or TO)
· The need for a number of different roles was discussed. It was agreed the SG probably needed 

· A ‘Paper’ Chair and 2 Vice Chairs to be the named on Big Local documentation, this could be a position that was held by one person but for a period of time e.g. 3/6 months. No extra rights or responsibilities should be attached to these positions although there was confusion about what duties might exist regarding liaison with LTO and any workers. 

· A Meeting Chair, this could be rotating and decided based upon the topics of the meeting e.g. a meeting about an upcoming event should be chaired by the person leading on that event. This person would be responsible for setting the meeting agenda, and would be chosen at the previous meeting.

· A Secretary, who looked after the SG contact list, stored and circulated meeting minutes, agendas and other documentation, this could be a position that was held by one person but for a period of time e.g. 3/6 months

· A Minute Taker to take notes at the SG meetings and send these to the Secretary for circulation, this role could be a rotating role decided at the previous meeting
· Tommy said he would be willing to stand for selection as chair for a set period while a number of SG members expressed hesitation in taking up and of these roles due to lack of confidence/skills/experience. Feroz repeated his offer of free training for members of the SG. It was decided that the provisional date was too short notice but that people would like to reminded about the training. It was also agreed to include these opportunities along with any role descriptions/personal specifications
· ACTION: Feroz to email details of training offer to Hannah for inclusion in the draft roles

· Voting procedures for the selection of SG members to the ‘Paper’ Chair roles was discussed. As these roles are required solely for the Getting Started paperwork (with no additional roles and responsibilities over other SG members) it was thought that this unusual arrangement might be clarified by electing the Chairs via “names out of a hat”. Some SG members declared that they would not be willing to have their name in the “hat”. It was therefore agreed that any ‘Paper’ Chair positions might be best selected from a pool of people who were also prepared to act as Meeting Chair. 

· ACTION: Hannah to draft roles and responsibilities for ‘Paper’ Chair, Meeting Chair, Secretary and Minute Taker to be discussed and agreed at the next meeting, following clarifications from Trevor (see action above). 

· ACTION: A pool of possible Meeting Chairs would be drawn up to share the work of running the SG meetings. From these names a ‘Paper’ Chair and 2 Vice Chairs would be selected for the Getting Started paperwork by drawing names out of a “hat”.

· It was agreed that for the next SG meeting, before new systems could be in place, that the Meeting Chair should be responsible for setting and circulating the agenda
· It was agreed that in future we will need to be more agile with decision making. The WGs should be encouraged to make autonomous decisions in order to free up the SG meeting to deal with strategic issues rather than detail – on the condition that all key decisions are brough to the SG for discussion and agreement. Eventually WG will have delegated budgets

Trusted Organisation

· The SG discussed the decision making process in terms of finances and the role of the TO

· Processes will need to be agreed further down the line but Alan should be copied into all SG minutes and this will give him a clear indication if spend (or delegated decision making) has been authorised by the SG.

Anna’s email

· The SG decided there should be a SG response to Anna’s email, to express regret at Anna and Helen’s leaving and make clear that it was hoped they would be involved in St. James Big Local again in future

· It was also discussed that the concerns expressed by Helen and Anna were also shared by other members of the group, getting items on the SG agenda being a particular and universal concern

· The SG decided it would be appropriate to include Anna and Helen in the minutes of this meeting, setting out actions that had or would be taken to address some of their concerns. They should also be copied into documents relating to the proposed roles outlined above. They would be invited to the next SG meeting to take an active part in the discussions and decisions about these.

· ACTION: Hannah to send draft roles to Annemarie

· ACTION: Annemarie to email Anna and Helen on behalf of the SG

WG reporting

· ACTION: Jason to collate all WG budgets and activity outlines into the Getting Started application

Community and Activities

· The Community and Activities/Event groups have merged

· Propose to use Buxton Road as a guinea pig for the Street Champions initiative (with the possibility of expanding to St James Street and Tenby Court after Christmas). Including leaflets through doors and knocking on doors to spread the work about Big Local.

· Do we have any budget for printing leaflets for this? – Alan offered Black and White photocopying for free through Crest to produce the leaflets needed for this activity.

· Jason offered to help with Buxton Road door knock

· ACTION: Saima, Linda and Tommy to organise for Buxton Road leaflet drop and door knock before Christmas
· Other proposal circulated prior to meeting for agreement, around holding a public meeting for all on St James Street Big Local mailing list before Christmas. The group liked the idea of giving the attendees an update on where the group has progressed to, such as showing the wishing/washing line or showing them the activities planned under the Getting Started proposal.

· Concern was raised due to the short timescale of this and the fact that we need to get the Getting Started application in as a priority in order to have funds to deliver this meeting. Discussed the possibility of getting a professional facilitator for this meeting.

· The group decided to put energies toward completing the application, and postpone the public meeting until early in the new year, after the Getting Started application is approved and funding is released.

· Agreed to put together another newsletter for before Christmas (subject: washing line event? Getting Started application?) as an interim method of updating residents who have expressed an interest in the Big Local. NB Tommy will be away until March 2014.

· ACTION: Wendy to draft newsletter
· Budget: leaflets and Hall Hire, also Kew tickets – haven’t got costings for these yet

· ACTION: Saima, Linda and Tommy to put together costings, and details of how local residents will be involved in the activity, for the Community WG (up to £1500 to be circulated by Wednesday 6th November 2013)
Events/Publicity
· Mo has circulated budget and plan to the SG for agreement.

Innovation

· The Innovation group have struggled to meet but lots of work has been done independently

· ACTION: Wendy to organise WG to put together costings, and details of how local residents will be involved in the activity, for the Innovation WG (up to £1500 to be circulated by Wednesday 6th November 2013)
Geeks

· Fiona has circulated budget and plan to the SG for agreement.

Next meeting

· Monday 11 November, 7-9pm at the Windmill restaurant
· Meeting Chair: Fiona
· Deadline for all paperwork Wednesday 6 November, to be sent to, and circulated by the Meeting Chair
AOB

Trees

· Details circulated to SG

· It was agreed to budget £2000 in the Getting Started Application for this project to allow for further feasibility investigations into possible match funding. This will leave WGs with £1500 each to budget with.
Screens in the Wild
· Details circulated to SG

· It was agreed to support this project which might help our consultation efforts.

· ACTION: Fiona to write  letter of support for Screens in the Wild to use in their grant application that they will make on our behalf.
Tommy’s event on Friday 25th October
· Jason agreed to do the Big Local talk at this if Trevor was not available

Resignations

· Ingrid and Mo resigned from the SG due to other commitments, the SG expressed their regret 

