Notes of Meeting – St James Street Big Local Steering Group

Monday 19th August 2013. 7pm. Windmill Restaurant.

Chair: Anna

Minutes: Jason 
Present: 15 present, Residents were in majority, Cllr M. Hussain (High St Ward) in attendance
Apologies: Faroz, Ingrid,
Voting: 8 residents and 7 non residents. 15 willing/eligible to vote.
	Item
	Note
	Action

	1.
	St James St Heritage Lottery Fund Bid
Alison Griffin presented to the meeting regarding the HLF bid being prepared by the council to improve the shop frontages on High St/St James St.  A bid for £2m was being prepared by the council – with an expression of interest form to be submitted by 31/8/2013.

The area would be the shops from the High St to the Station on St James St and the Market/High Street from St James up to Manze’s. The fund will be for external renovation and upgrade not internal works, this remain responsibility of shop/landlord.

The expression of interest form will outline the plans for a fuller community consultation, however at this point the council was seeking letters of support from local groups. 

Questions were raised regarding what is heritage to be preserved? Specific parts of the exiting frontage would be preserved- the conservation officer from LBWF would lead on this. 
The plan was not for a purely cosmetic exercise but the upgrade 
The funding could directly be provided to support businesses as this would contravene state aid but the council would work with local businesses regarding how they increase turnover and sustainability as a result of the improvements. 
There was a need to find a 10% of match funding toward the£2m and to demonstrate that the community would be involved in planning the improvements. 

The timetable would be that shortlisted bids would be notified in January 2014and then would have a year to submit a fuller application to the HLF.

The meeting agreed to write a letter of support to HLF application – Alison could provide a template, Anna would sign on behalf of group. (Alison left meeting)
	Alison/Anna



	2. 
	Matters Arising from 29th July 2013
(including those from previous meetings still to be actioned)
	

	2.1 
	O/standing Items 

Follow up on meeting with Greater Anglia still required. Fiona struggling to get a response from allocated rep. Kate to make contact with Chingford Passengers Group. (17/6/13) This was still outstanding. 
Trevor looked into the City Bridge Trust Accessibility Fund for a grant towards feasibility work on the station. This fund was closed at present and was unlikely to fund projects where public/rail funds should be available. 
Trevor had circulated dates and had agreed that the St James St historic walk led by Neil would take place on Sunday 29th September. 6 people had already signed up,
The Market event on the 21st September has been confirmed with LBWF council.  
A query was raised regarding the Big Local area as the map did not include Warner Road – this was confirmed as correct. The map being used on publicity is the area agreed by Big Local.


	Kate 

	3.
	Getting Started Grant 
At the last meeting t4 groups had agreed to meet to develop the ideas discussed on the 29/7/2013 and to report back to meeting. The groups were:

1. Visioning/data group

2. Activities & Events

3. Innovation

4. Community 
	

	3.1 
	Visioning Group – the notes from the group were circulated previously. Fiona confirmed that the proposed approach would be : 

a) Undertake an area profile and asset mapping of community facilities and groups in area 

b) Undertake community consultation on what local residents want – linked to events and work of other groups

c) Develop an action plan and research materials to assist with gathering data 

d) Use this information to assist in developing the steering group/Big Local partnership as part of the larger work of St James St Big Local

The proposal was that within the getting started phase we aim to engage with 5% of the target area population and that we aim that the responses received are representative of the area profile. 

It was proposed to test the wording regarding what people want for the area at the market event.

On-going activities would include refining a resource list and agreeing a budget for this. Develop stakeholder list/asset map. Look at how we capture community profile information – where are priorities? 

Review how we undertake consultations and level of volunteers needed to undertake this. 

It was noted that a number of these activities would link with the other groups work. It was suggested that in developing a resource list this was done for the whole Big Local programme.   
	Vision/Geek Group


	3.2
	Activities & Events 
Mo & Tommy presented the notes of their meeting. 

The main issues raised were developing suite of materials that can be used for events. Having sufficient volunteers was also key to ensure that the burden for undertaking events didn’t fall on the same people. 

The event on the market on the 21st September provided an opportunity to try and test this out and develop a pop-up stall. In addition Tommy was planning to hold a pensioners event in October to try and get pensioner views and build on the group work. 

It was agreed that there would be a planning meeting regarding the market event on the 16th September. Trevor to circulate details. 
	Trevor 

	3.3 
	Innovation 

Fabian & Betel presented the work that they had undertaken.

Fabian confirmed that they had looked at the role of businesses in the Big Local and had again had reiterated the international theme. Betel had undertaken a survey of local businesses regarding what they wanted to see improve. 
The group agreed that this was a great piece of work and would be useful in the submission for the getting started and also in engaging businesses in Big Local going forward.
	

	3.4 
	Community – this group had not had time to meet but would try to before next meeting.
	

	Actions 
	Trevor confirmed that the next stage was to bring these ideas together within the bid for the getting started grant. 
A Task & Finish group would be set up to collate the information into a single document – the target was to submit the application in October. Trevor would doodle poll those interested in the Task & Finish Group to find a date for this,
	

	Next Mtgs & events
	Planning event for Market Event – 16th September 

Market Event – 24th September 

Getting Started Task & Finish Meeting – TBC Trevor

Steering Group Meeting – 30th September 


	Trevor


