Notes of Meeting – St James Street Big Local Steering Group

Monday 15th July 2013. 7pm. Windmill Restaurant.

Chair: Anna

Minutes: Fiona
Present: Tommy, Saima (left 8.20pm), Alan, Linda, Feroz, Trevor, Helen, Anna, Fiona, Zoe, Ingrid (arrived 7.45pm).

Apologies: Fabien, Anne Marie, Mo, Jason.

Voting: 8 residents and 2 non residents. 9 willing/eligible to vote.

	Item


	Note
	Action

	1.0
	Matters Arising 

(including those from previous meetings still to be actioned)
	

	1.1
	Follow up on meeting with Greater Anglia still required. Fiona struggling to get a response from allocated rep. Kate to make contact with Chingford Passengers Group. (17/6/13)
	Fiona

Kate

	1.2
	Trevor to look into the City Bridge Trust Accessibility Fund for a grant towards feasibility work on the station. (17/6/13)
	Trevor

	1.3
	Trevor to circulate a Doodle poll with possible dates for a historical walk led by Neil (8/7/13)
	Trevor

	1.4
	Date to be set for a High Street event in September
	

	
	
	

	2.0
	Local Trusted Organisation (LTO) – Q&A with Crest
	

	2.1
	Crest was represented by Alan who gave a summary of the spaces and facilites which Crest might be able to offer to the Big Local group:

· High Street Shop – Open 9.30-4.30 6 days per week. Possibly available for occasional out of hours meetings.

· Truro Road – Offices on 1st floor with 2 desks potentially available for hot desking with PC (cloud or memory stick storage advised). More space in afternoons and school holiday time. Space is limited but there is potential for some storage of equipment depending on size and potentially space for a filing cabinet.

· Harmony Hall – 2 halls and 2 classrooms potentially available for meetings subject to booking/diary. Currently disrupted by building works. Classrooms will be accessible by a side door for those with mobility problems. 

· Leytonstone office – a single person office/desk space at the community hub in Crownfield Road available on an ad-hoc basis.
	

	2.2
	Questions were then posed by members of the steering group:

· Did Crest use a purchase order system? No

· How might spending be tracked/controlled? Crest would set up a separate “department” within their bookkeeping system which would track income/expenses. The Steering Group would have to develop a system for authorisation to limit access to spending (eg 2 out of 3 authorised signatories). Crest prefer to make electronic transfers/BACS and credit card payments where possible rather than use cheques.

· Alan was asked if Crest could report back on the management committee’s views on Crest being a formal applicant on behalf of the group for external funding in future. The group discussed how this might work at length and concluded that the applications would have to be completed by the steering group and responsibilities agrees with Crest for overseeing/delivery on a case by case basis. The case of a station redevelopment was discussed and that many different partners would have to be sought to raise sufficient funds for such a project – including Crest, LBWF, Greater Anglia and Network Rail. Alan to consider and report back.

· A question regarding the 2.5% management fee was raised as the group felt that this was a modest amount. Alan confirmed that the fee would relate to bookkeeping/admin services plus use of serviced office space. The steering group, or a subgroup, would have to cover the day-to-day management of any staff.

· Alan raised the issue of pension schemes and that Crest employees are included. After some discussion, the group thought that any worker would be hired on a self employed basis to keep issues like this simple.
	Alan

	2.3
	There was a fairly long discussion about the pros and cons of the steering group constituting itself in order to have a bank account and hold the Getting Started monies. It was thought that the benefits of “nimbleness” and the benefits of having to partner with other local organisations outweighed the possible benefits of constituting the group at this time. This may be reconsidered at some point in the future.
	

	2.4
	Following the discussions, the steering group confirmed that their questions for Crest had been answered satisfactorily and a vote was taken to ratify the decision (on 8/7/13) to appoint Crest as the LTO.  

Vote: 8 For. 0 Against. 1 Abstention.
	

	2.5
	What happens now?

Trevor to forward Alan the Getting Started application form for information. The steering group are to complete the application form for Crest to get signed by 2 of their signatories and then it can be submitted to Local Trust. Trevor indicated that the aim would be to submit the application at the end of August. Alan said that he would be away on holiday towards the end of that month so they would need to coordinate to avoid holidays causing any delays.


	Trevor

	4.0
	Steering Group Membership
	

	4.1
	A discussion was had about the membership of the steering group and that there were some people who had volunteered to be members but who had not attended meetings, extended apologies and had not been active. The steering group agreed that at this stage that it was important that the meetings remained public so that people could attend and get involved, but at the same time that there was a desire to avoid the group’s work being de-railed by discontinuity of membership. There was also a discussion about whether to include conditions of membership regarding amount of participation but it was thought that this might not be appropriate at this stage.
	

	4.2
	The steering group decided to propose the following condition on steering group membership:

All members to attend regularly, be active and not miss more than 3 meetings in a row without apologies, but for those who cannot comply the steering group would encourage people to remain involved and volunteer with other activities.

Vote: 9 For. 0 Against. 0 Abstentions.
	

	4.3
	The group discussed the pros and cons of Alan/Crest having a vote as Alan thought it might be a conflict of interest. The steering group disagreed and thought that Alan/Crest now had a vested interest in the success of the group and that they should be full participants. Alan agreed to vote in future.
	

	
	
	

	5.0
	Coppermill Park Fun Day Event Planning
	

	5.1
	Event planned for 12-5pm. Set up from 11.30. Clear up to 6pm.

Helen to act as Big Local volunteer coordinator for the event/stand as agreed on 8/7/13.
	Helen

	5.2
	Volunteers for stand on 28th July:

11.30-2: Anna & Helen – transport of equipment and set up

2-4: Fiona & Ingrid (although Fiona only covering 2-3)

4-6: Jason??? & Annemarie??? 

6: Helen/Anna Storage of equipment/return to Fabien/The Mill?

Feroz available on site throughout the day for helping out. 
	Anna to check with Jason & Annemarie

	5.3
	Equipment as for Stoneydown (Not discussed at the meeting!!):

Trevor to lend a gazebo until the Big Local one is available.

The Mill to lend a folding table

Leaflets – still plenty left but to be collected from the Mill. Also pens, string/clips etc??

Bunting & Roller sign to be collected from the Mill.

Clip boards – Helen & The Mill to lend

Fabien to print off more of the address sheets or email to Fiona for printing.
	Trevor

The Mill

Anna/Helen

Mo?

Helen/The Mill

Fabien/Fiona



	5.4
	As for the first event the aim is to increase mailing list. Message “this is a big local opportunity, come and learn about this process with us” rather than volunteers being expected to provide slick information. 


	

	
	
	

	6.0
	Getting Started Grant Application Headings
	

	6.1
	Trevor asked everyone for two ideas about what things that they would like to see covered in the Getting Started period (eg events, equipment, resources, outcomes). Trevor collated the ideas gathered and will circulate a grid of ideas for further debate and discussion.
	Trevor

	6.2
	
	

	6.3
	The possibility of allocating some Getting Started money to the various ideas will be discussed at the next meeting, along with ideas on how to get match funding/equipment. The group was generally enthusiastic about the idea of recruiting “Street Champion” volunteers to work on a street-by-street basis but there were worries about how the recruitment/details of this would work. All to think about 
	

	6.4
	Following on from Saima’s contact with Willowfield School, there was a discussion about how to get other local schools involved as 
	

	
	
	

	7.0
	Feroz Training Event
	

	7.1
	Trevor to forward Feroz’s email to the group

Those interested in training to let Trevor/Feroz know.

Likely date one Saturday in September. Should take a half day.
	Trevor/All

	
	
	

	8.0
	Data/”Geeks” Group
	

	8.1
	Jason, Anne Marie, Saima, Fiona, Ingrid to meet on 16th July. Post Meeting Note: Trevor advised that any meeting outcome should try to be conclusive rather than presenting options in order to make best use of the steering group meeting time. The outcome from the meeting should be “wherever the energy of the group wants to go”!
	

	
	
	

	9.0
	AOB/Items carried over to next meeting due to lack of time
	

	9.1
	Join In (https://www.joininuk.org/) a register of local community and sport groups which will be running a programme to encourage people to volunteer and get involved between 27th August & 9th September. St James Big Local could register on the site and publish details of events to benefit from some free publicity.
	


