Notes of Meeting – St James Street Big Local Steering Group
Monday 17th June 2013. 7pm. Windmill Restaurant.
Chair: Anna
Minutes: Fiona
Present: Ingrid, Jason, Mo, Neil, Kate, Anne Marie, Tommy, Saima, Alan, Linda, Feroz, Trevor, Helen.
Apologies: Fabien

Voting: 9 residents and 5 non residents. All eligible to vote.
	Item


	Note
	Action

	1.0
	Matters Arising
	

	1.1
	Report from meeting with Greater Anglia by Fiona. Minutes attached. Kate to make contact with Chingford Passengers Group. Fiona to report back when Greater Anglia complete their actions. A future working party might be set up to progress potential projects later in the year.
	Fiona

Kate

	1.2
	Trevor to look into the City Bridge Trust Accessibility Fund for a grant towards feasibility work on the station.
	Trevor

	1.3
	Feroz raised issues of crime in the borough. He requested that security issues are raised with Greater Anglia in relation to active security. Kate highlighted the need for gates out of hours.
	

	1.4
	Marketing Group Report:

Upcoming meetings: 30th June at Stoneydown Park. 28th July at Coppermill Park. Early Sept date for Market event TBC.

Volunteers: Min 12 people required to cover 1-7pm. Ideally 2 people per hour on stand and then 2 people roving with leaflets.
	

	1.5
	Website: Fiona to buy www.stjamesbiglocal.co.uk for £30 no email/no hosting for 10 years. 


	Fiona

	2.0
	Stoneydown Event Planning
	

	2.1
	Equipment for Stoneydown:

Trevor to lend a gazebo until the Big Local one is available.

Trevor can arrange transport for tables and gazebo.

Crest or the Mill to lend a trestle table. Kate also has 2 tables.
Feroz to complete the translation by Friday 22nd June.

Leaflets: 5000 to be printed. Fabien to finalise the wording asap.

Vertical printed banner to be designed/ordered by Fabien

Bunting will be ordered once the designs are finalised.

Clip boards – Helen & The Mill to lend

All printing orders to be put in by the end of the week.

Pens & post-its

Notice boards/exhibition boards

Lap-tops – pending volunteers? Possibly for future events.

	Trevor
The Mill

Feroz

Fabien

Fabien

Fabien/Trevor

The Mill/Helen

Mo

Mo



	2.2
	Stoneydown will be a trial consultation and will require a follow-up meeting. Aim is to increase mailing list and recruit younger members/a youth forum. Message “this is a big local opportunity, come and learn about this process with us” rather than volunteers being expected to provide slick information. 
	

	2.3
	Volunteers for Stoneydown stand on 30th June:
1-2: Anna & Trevor – transport of equipment and set up
2-3: Anna & Trevor

3-4: Fiona, Saima & Anne Marie

4-5: Mo, Linda & Anne Marie

6-7: Tommy & Mo

Tommy to ask Stoneydown Primary School about getting some children/young people to participate on the 30th.
	

	2.4
	Questions for the event/consultation will aim to collect positive ideas about the area. After the event, Mo will collect the ideas and create “bunting” to generate ideas and interest at further events.
	Mo/Trevor

	2.5
	Future High Street event best timed for start of the new school term/after the school holidays. Music/cakes etc. Further meeting to agree format and date.
	Agenda item

	3.0
	Getting Started Grant
	

	3.1
	Important to get this £18k funding in order to keep energy of the project up. £2k allocation to write the Outline Big Local Plan.

The group  needs to agree:
· A programme for the grant application. Target date for application completion: 4th August. 

· 3 different tasks/3 different meeting agendas:

1) Headings for funding budgets (eg working, data/analysis, hard to reach groups, events, website/communications costs etc). “The Outline Plan”. Set up working groups to progress research/ action points between meetings. Draw up a programme for the future progress of the Big Local pathway for St James – gantt chart.
2) Trusted Organisation selection process.

3) Final decision on the first two meetings


	8th July

15th July

29th July

	3.2
	Big Local is reasonably flexible about the 6 month plan. The headings and budgets can be adjusted as progress is assessed.
	

	3.3
	Local Trusted Organisation – returns expected by 25th June.

Selection process (paper based/interview) to be agreed on 15th July.
	

	3.4
	Jason, Anne Marie, Saima, Fiona, Ingrid – Volunteers for the Data/Analysis Working Party. Meeting date of working party to be agreed at the steering group meeting about The “Outline Plan” on 8th July.
	Agenda item

	4.0
	AOB
	

	4.1
	Neil offered to lead a “History walk” on a Sunday afternoon ending up in the pub. Neil and Trevor to arrange dates.
	Neil & Trevor


