Minutes of Meeting – St James Street Station & Big Local

Friday 14th June 2013. 10.30am

Present: Jo O’Donnell (JO) – Greater Anglia & Fiona Cobb (FC)
	Item


	Note
	Action

	1.0
	FC outlined the St James Street Big Local process and likely programme. Ideally the local group would like to use the Big Local funding to leverage extra funds to improve the area. JO indicated that Greater Anglia was unlikely to have funds to add to projects but could provide help accessing other funding pots and with practical aspects such as writing  project plans etc.


	

	1.1
	JO indicated that Julie Houghton (JH) at Network Rail might be able to advise on which funding might be available to St James Street, eg for “Access for All” funding to improve step free access. JO to ask JH for a list of possible funding streams.

	JO

	1.2
	FC asked whether Greater Anglia would be receptive to improvements/new station links with new housing developments planned for South Grove. JO mentioned that Section 106 monies might be available to facilitate works and that the Big Local group should approach the local Council with ideas about this. Greater Anglia typically welcomes initiatives to improve stations in such partnerships.


	Big Local 

	1.3
	Greater Anglia are planning to install cycle racks at St James Street this autumn.

	

	1.4
	Greater Anglia have the passenger franchise on the Chingford line and a renewal is due in 2016. The station/infrastructure lease for 99 years will pass to whichever train operator wins the franchise.

	

	1.5
	Eligibility for funding will generally be dictated by footfall at the station. JO to send information on passenger numbers and their distribution across the day to Big Local for information.


	JO

	2.0
	FC raised the issue of improving the link between the station and the street; highlighting the poor condition of the façade/old openings/pigeon problems/old bank machine etc. JO indicated that funding for such projects was decided on a “needs basis”. Greater Anglia have over 160 stations which all need some degree  of work and competition for funding is fairly fierce.

	

	2.1
	Disabled access. Most London stations have access issues by Network Rail are funding improvements through their “Access for All” scheme. Eligibility is based on footfall in the station and an assessment of need. JO indicated that on the Chingford line, St James Street would come well behind Hackney Downs in terms of passenger numbers/priority. However the Big Local funding might help St James Street move up the priority list. JO indicated that there were no obvious locations for lifts at St James Street so this would require some thought if making the case for funding. JO to let FC know where to find guidance on lift locations/accessibility requirements.

	Big Local

JO

	2.2
	Opening up of the arches was discussed. 3 of the arches below the existing station are currently occupied and let out to a building company. Three further arches next to this were bricked over and further east arches had had new fencing installed across their openings. 


	

	2.3
	JO indicated that she had been working on refitting some railway arches  in Chelmsford with a budget of £0.6m for 3 arches plus a small car park to create a premium cycle store/servicing centre. Funding for this was obtained from the “Cycle Rail Fund”.

	

	2.4
	The arch work at Chelmsford was completed by Spence Ltd (Network Rail’s preferred contractor for arch fit outs). Big Local might be able to ask this firm for advice on costings if an arch project was likely to be raised as an option.


	Big Local

	2.5
	Art. Greater Anglia would welcome proposals for art installations in and around the station. The walls along the platform and in/around the shelters would be ideal locations. JO thought that it would be less likely that the East wall of the ticket hall would be available unless other locations were available/agreed for official notices/notifications. Art on the bridges would be a possibility but would be less likely for permission to be granted for a community group to work at height. A professional might be appointed – however the road closures required might take considerable time, cost and effort to arrange. JO indicated that her experience on previous projects was that road closures took too long to organise and FC highlighted, that with a likely 10-11 year programme, that Big Local had time on its side!


	Big Local

	2.6
	Gardening. Very few opportunities at St James Street due to the size of the platforms. Installation of planters on the balustrades or platforms would not be encouraged by Greater Anglia as in the event of vandalism they would not want to see pots/planters thrown on to the track. High level planting 

attached to lampposts might be more successful but might “reduce light levels”.

	

	2.7
	Lighting & Security. JO indicated that the lighting was provided to standard Lux levels and that increasing light levels would be difficult in such close proximity to residential dwellings. She acknowledged that there were a number of blind spots created around the existing shelters, but that these would be difficult to remove unless substantial works were to be proposed to the canopies and shelters.  FC said that she was not clear on the particular problems for other residents and that she would need to find out more from the local group so that they could discuss possible solutions.


	Big Local

	2.8
	FC asked about the possibility of running some sort of joint consultation event at the station with Greater Anglia. Also the idea of having some leaflets etc. displayed in the station. JO indicated that it would be her colleague Grant, who is a “partnership manager” and would provide support for these sorts of activities. JO to provide contact details for her colleague.

	JO

	Note
	After the meeting, some workmen were seen in the derelict shop unit on the north west corner of the railway viaduct. The men were from Network Rail (owners of the property) and were allowing access to contractors with a view to clear the property for re-letting. The property is a small shop unit which has a bad damp problem as it is built into the earth railway embankment.
	


