Minutes of Big Local Meeting
3rd June 2013

Present:
Fabien, Fiona, Helen, Tommy, Anna, Saima, Katherine, Alan, Linda 

Apologies:
Jason, Anne-Marie, Mo, Liam, Katy, Tracey, Feroz, John, Wendy
Chair:
Saima

Minutes:
Linda

1. Review of last meeting and matters arising

Trevor wrongly stated the price of a gazebo.  A branded one is actually £800.  A roll-up stand only is £100.
At the last meeting it was agreed that ‘St James & Me’ would be translated into locally used languages.  
The Scout Hut event is not happening.  
The Stoneydown Park event, on 30th June, will be supported.

Leaflets will be given out at all events and left in local shops.  People’s likes and dislikes of the area will be registered.  The working party is to look at how to organise High St events – should be able to have a stall in the High Street.

Brief discussions on the website and various other alternatives - agreed on www.stjamesbiglocal.co.uk
Action:  Trevor to confirm with Helen the price.  Fabien to add website address to the leaflets.

2. Feedback from marketing group
Suggestion that the word ‘me’ is translated into the top 10 languages (plus 1) used in the area and written on the bunting.  Feroz has been asked to arrange the translation.

Mo has agreed to lead a working party on bunting and producing it and arranging events in the High Street.  Jason, Tommy & Fabien have also volunteered to be part of the group.

Action: Tommy will contact Mo who will arrange dates to meet. 
 By 30th June will need to have arranged marquee, table & leaflets and roller stand. 
 Fiona to check with Feroz regarding translation.

3. Timetable for completing Getting Started Grant Application

Trevor would like this done by 2nd July 2013. 
 He gave examples of how other groups have spent the money – mainly on staff and events. 
 We need to agree on out local trusted organisation.  Trevor has contacted the long list.

Oxfam – interested but cannot be a local trusted organisation.

Co-Op – no, but will offer support with grants and other goods.

Glasspool – dropped out.

Suggestion – we should add Voluntary Action Waltham Forest to the long list – unanimously agreed.

Action: Trevor to send letters to all on long list giving them 2 weeks to reply.

4. Confirming steering group membership

Anna, Anne-Marie, Fiona, Helen, Clare (Binns), Feroz, Ingrid, Jason, Michael (Bowles), Norman (Jaggers), Saima, Tommy, Wendy, Doris, Fabien, Linda.

5. Chair of Group

Trevor has received 2 nominations, Ingrid & Mo.  Possible conflict of interest as The Mill is a possible trusted organisation.
Anna – nominated by Tommy and seconded by Helen.  Tommy & Saima – deputies.

Trevor to send email stating that Anna will be chair up until the plan is submitted.

Discussion regarding Wood Street and how they improved their area and how we can learn about it.  Katherine gave feedback – Katherine@redletter.co.uk
6. Up and coming community events
a) Stoneydown Park on 30th June – suggestion – clipboard, ideas board to encourage people to register their thoughts; a raffle.  Fiona mentioned Street champion,  Screens in the Wild as an example of people interacting in their area.

b) Mo is looking at having a stall in the market.

c) Tommy has got his pensioner group involved.  They have received a £750 grant, from the council, and are arranging an event on 28th July 2013 at Coppermill Park. Tommy would like volunteers for the event.

7. A.O.B.
7.1 Fiona followed up her contact at Network Rail and is meeting a rep from Greater Anglia on 14th June.  Fiona proposed the following agenda to improve St James St Station:-

a) Opening up the arches.

b) Active frontage – scope to do something there.

c) Disabled access.

d) Art display on bridge.

e) Link to proposed Morrison site.

f) Better lighting/security.

g) Pop-up information at the station.

h) Gardening.

7.2 Fiona suggested a working party on data analysis. Following the meeting Fiona provide the following links and asked the group to look at them.
· online consultation and analysis platform www.allourideas.com
· Connected Conversations  run by the New Ecomics Foundation if the Group is interested Fiona will get quotes for training ‘Street Champions’ http://www.neweconomics.org/publications/entry/connected-conversations
The meeting thanked Saima for ‘stepping into’ the chair and successfully chairing the meeting.

Next meeting 7pm on 17th June 2013 at the Windmill. 
