ST JAMES BIG LOCAL — MEETING AT THE WINDMILL ON 22"° APRIL 2013

VOTING RECORD

Voters: Saima (R), Anna (R), Norman, Fiona (R), Becky, Mo, Anne-Marie (R), Ingrid (R), Helen (R).
Present but not voting: Jason, Alan, Feroz

Vote Proposed: In Against Abstained | Carried?
number Favour

1 That there should be two phases to the process, with the first to be led by the decisions 9 0 0 Yes
of a steering group.

2 That the minimum number of voters in steering group shall be 8, and that 51% of 8 0 1 Yes
steering group should reside in the Area.

3 That there shall be the option of two types of voting — raised hands for simple issues and 8 0 1 Yes
secret ballot for contentious or serious votes; and that any serious vote be announced to
the wider mailing list one meeting prior to said vote.

4 That decisions are carried with a 2/3rds majority. If there is not a 2/3rds majority that the 9 0 0 Yes
issue is taken to the next meeting for further discussion.

5 That non-resident voters shall be chosen, in order, by the commitment they have shown 2 6 1 No
in attending previous meetings.

6 That non-resident voters shall be chosen by picking names out of a hat in proportion to 6 1 2 Yes
the number of residents present, which must be 51% of the total voters for that meeting.

7 That the meetings shall be chaired on a rotating basis by a person who will be appointed 9 0 0 Yes
at the start of each meeting (by nomination).

8 That the key outcomes and votes of each meeting shall be recorded by a person who will 9 0 0 Yes
be appointed at the start of each meeting (by nomination), and that these records shall
be distributed to the wider mailing list via Trevor before the next meeting.

9 That the ‘short list’ of potential Trusted Orgs can be added to up until the letter that is to 9 0 0 Yes
be sent to them is agreed

10 That Lloyd Park Centre be added to the ‘short list’ of potential Trusted Orgs. 9 0 0 Yes
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