Notes 8 April 2013 St James Street Next Steps Meeting

Key Outcomes of the Meeting
1. Produce more publicity material 
2. To meet again 
The meeting agreed to meet on consecutive Monday evenings to keep the momentum going
Dates of the meeting:
·  Monday 15 April 6.45/7.00pm to 8.30
· Monday 22 April 6.45/7.00pm to 8.30
·  Monday 29  April 6.45/7.00pm to 8.30
All the meetings will be held at the Windmill Restaurant (18 High Street E17 7LD)

Keep the agenda to 3 items at the meeting of 15 April + standing items
Agenda
A. Selection of a  Local Trusted Organisation (LTO)
Suggested Organisations:
· Chequers Pub
· Waltham Forest Community Credit Union
· William Morris Museum
· The Limes Community and Children Centre
· CREST Charity Shop
· Glasspool Charity 
B. Agree a initial Decision making structure 
C. “Kick-Off” Event Community Public Activities 
Ideas 
· Ideas/thought clothes line
· Tea party on the high street
· Fiesta on the high street
· Public Art events
· Jamboree 
· White wall (Graffiti thought Board)  opposite the Mill
· Love St James Street Campaign
· Events at Schools to engage Parents and children  
Standing Items
· Next Steps
· How do we keep interested residents and partners informed of progress
· How do we get more residents and stakeholders’ involved?

Points and issues discussed
· Use Big Local monies to lever in more support from the Council
· Open Drug Dealing what can we do to stop it
· Lack of young people engaged
· The people attending the meetings are not representative of the diversity of the area
· The Mill to put up a Board promoting Big Local  (cost to be covered by Big Local )
· Produce Flyers and Posters
· Need to support local business and young Business ideas 
· Develop Pop- Up business/retail scheme
· Improve the streetscape on St James Street
· Produce information and promote what is happening and is available locally
· Develop legacy projects  like an orchard 
